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Abstract 
This review paper explores the timeless business strategies 
derived from the Sirah Nabawiyyah (the life of the Prophet 
Muhammad صلى الله عليه وسلم) and examines their relevance and 

application in contemporary business practices. The 
Prophet's approach to trade, negotiation, leadership, ethics, 
and decision-making offers a rich foundation for modern 
entrepreneurs seeking sustainable and ethical business 
models. Through an in-depth analysis of key events and 
principles from the Sirah, this paper demonstrates how 
prophetic teachings can be integrated into modern 
entrepreneurship to foster social responsibility, customer 
trust, and long-term success. This research provides a 
comprehensive understanding of how Islamic values can be 
adapted to today's dynamic business environment, offering 
both theoretical insights and practical applications for 
entrepreneurs, business leaders, and policymakers. 
According to Sirah Nabawiyyah, the Proposed Prophetic 
Business Model (PPBM) presented in Figure 3 serves as a 
timeless foundation for all businesses and is beneficial for 
entrepreneurs across every era. 
Keywords: Prophetic Business Strategies, Sirah 
Nabawiyyah, Islamic Entrepreneurship, Ethical Business 
Models, Islamic Business Ethics. 

1. Introduction 
1.1 Background & Research Context 

Today’s business environment is shaped by increasingly complex ethical dilemmas, conflicting 
stakeholder interests, and ongoing debates about the true purpose of business. In many cases, modern capitalist 
systems place greater emphasis on short-term financial gains than on long-term sustainability, customer well-
being, and social responsibility. This mindset has contributed to repeated corporate failures, regulatory 
problems, and declining public trust in business institutions. At the same time, both scholars and practitioners 
are becoming more aware that lasting business success depends on embedding ethical values, stakeholder 
awareness, and social responsibility into the heart of organizational operations (Sirat et al., 2024). 

Against this backdrop, historical examples of principled leadership can offer meaningful guidance. 
The Sirah Nabawiyyah (the biography of Prophet Muhammad صلى الله عليه وسلم) contains rich accounts of his business 
conduct, leadership style, and ethical foundations as one of history’s most influential figures. Before the 
beginning of his prophetic mission, Muhammad صلى الله عليه وسلم was widely known as al-Amin (the Trustworthy) because 
of his honesty, fairness, and integrity in trade (Yasin et al., 2024). His approach to business combined 
commercial achievement with strong moral commitment, showing that profitability and ethical conduct are 
not opposites, but can strengthen one another (Bidaula et al., 2024). The Sirah documents his experiences as 
a merchant, including his methods of negotiation, conflict resolution, and treatment of business partners, 
making it a valuable source of insight for contemporary business practice. 
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1.2 Problem Statement 
Although businesses today are under growing pressure to act ethically and demonstrate social 

responsibility, many still struggle to build clear frameworks that connect these values with business strategy. 
Traditional business education often focuses heavily on financial analysis, market competition, and 
operational performance, while treating ethics as a secondary issue or merely a matter of legal compliance. 
This disconnected approach has played a role in recurring corporate scandals, employee dissatisfaction, 
stakeholder disputes, and organizational breakdowns (Novianti, 2025). 

Moreover, despite the growing body of literature on Islamic business ethics, only a limited number of 
studies have systematically identified core business principles from the Sirah Nabawiyyah and translated them 
into integrated models for practical use in modern organizations. Much of the existing research either remains 
descriptive and historical without linking to present-day application or discusses Islamic ethics in general 
terms without grounding them in specific historical examples. As a result, the practical relevance of Islamic 
business ethics for today’s entrepreneurs and business leaders remains underdeveloped (Zaki, 2025). 
1.3 The Importance of Business Strategies in Modern Entrepreneurship 

In modern global business conditions with high-level competition, fast changes in technologies and 
shifts in the expectations of stakeholders, formulating and executing effective business strategies has become 
a pivotal element in organizational success and survival. Contemporary businesspeople have experienced 
challenges never witnessed in the past, which concern the uncertainty of the market, the pressure on the 
business to act ethically, and the necessity to strike a balance between profitability and social responsibility. 
Conventional approaches to business that have focused on short-term profitability at the cost of ethical 
standards and the well-being of stakeholders are increasingly failing to provide lasting competitive 
advantages. 
1.4 The Sirah Nabawiyyah as a Source of Business Wisdom 

The Sirah Nabawiyyah, the biography of Prophet Muhammad (صلى الله عليه وسلم) is one of the most detailed historical 
accounts of the principled leadership in business and ethical entrepreneurship. Muhammad (صلى الله عليه وسلم) had fame as 
an honest, fair, and upright merchant in business deals before his prophetic mission (Sirat et al., 2024). His 
business ideologies, which are based on basic Islamic teachings like tawhid (monotheism), justice, and social 
responsibility, provide a great lesson to modern business people who need to establish economically 
successful businesses and at the same time morally superior. The attitude of the Prophet toward trade, which 
was based on transparency, trust, and loyalty to the satisfaction of clients, has no boundaries in time and it is 
extremely applicable to the current business realities (Yasin et al., 2024). 
1.5 Objectives and Scope of Research 

This literature review will achieve three main goals, namely, (1) to critically review and synthesize 
the current academic literature on prophetic business strategies and Islamic business ethics; (2) to analyze 
relevance and applicability of these historical principles within modern business settings; and (3) to offer 
evidence-based recommendations about individuals in the business world who want to incorporate the Islamic 
ethical principles in their organizational activities. This review will cover the life and practice of Prophet 
Muhammad (صلى الله عليه وسلم), the tenets of Islamic business ethics based on the Quran and the Hadith, examples of 
businesses that apply these tenets today, and the nexus of Islamic values with contemporary management 
theories. Through the combination of scholarly work and historical accounts, this paper will show that 
prophetic business strategies are not a historical relic but rather an advanced and complex system of business 
operations that can be applied to the problems of twenty-first-century entrepreneurship. 
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Figure 1 
Prophetic Business Strategies: A Visual Summary of Ethical Principles and Modern Applications 

 
 
1.6 Significance of Study 

This study is important to several stakeholder groups and carries meaningful implications for each of 
them: 

For Business Leaders and Entrepreneurs: This research offers evidence-based frameworks and 
practical guidance for embedding ethical principles into business strategy while maintaining competitive 
strength. It shows that principled business practices do not weaken financial performance; rather, they can 
improve it by strengthening stakeholder relationships, building reputation, and creating sustainable 
competitive advantage. 

For Islamic Economics Scholars: This study contributes to the field of Islamic business ethics by 
systematically drawing principles from historical sources, connecting them with modern management theory, 
and developing frameworks that are practical and applicable. In doing so, it helps bridge the divide between 
theoretical Islamic economics and everyday business operations. 

For Management Theory Development: The research also enriches modern management theory by 
highlighting the value of servant leadership, stakeholder-oriented strategies, and ethical frameworks that go 
beyond narrow profit maximization. It introduces non-Western perspectives that broaden management 
scholarship and challenge conventional assumptions about the purpose of business and the nature of 
organizational success. 

For Society and Stakeholders: Finally, this study supports the development of more ethical and 
socially responsible business models that serve a wide range of stakeholders, including employees, customers, 
communities, and the environment, while still producing sustainable financial outcomes. In this way, it 
contributes to the creation of economic systems that promote shared prosperity and social well-being, rather 
than concentrating benefits in the hands of only a few. 
2. The Sirah Nabawiyyah: Key Principles of Business and Leadership 
2.1 Overview of Prophet Muhammad's Business Activities and Context 

Prophet Muhammad (صلى الله عليه وسلم) worked in seventh-century Arabia at a time when there was a lot of economic 
activity that revolved around trade routes linking the Mediterranean, Persian and Indian Ocean commercial 
systems. Muhammad )صلى الله عليه وسلم) spent about twenty-five years of his life in the business world, first as an employee 
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to the merchants and then as an owner of his own trading enterprises before his prophetic commissioning to 
him at the age of forty (Ismail & Misrah, 2022). His early business life gave him close insight on the 
commercial practices, market forces and ethical issues involved in the Arabian trade. This commercial 
experience made him stand out among many of the other religious leaders and the basis of his subsequent 
economics teachings. The experience of the Prophet as a merchant did not become an incidental part of his 
mission in life but a laboratory, where the principles of ethics were experimented and improved (Fadillah, 
2015). 
2.2 Ethical Principles in Trade: Honesty, Transparency, and Fairness 
The principles of ethics in the Islamic business practice as exemplified in the life and teachings of the prophet 
are based on three essential virtues, which include honesty (siddiq), transparency in all transactions and justice 
on all sides. Islamic business ethics is much more than just being truthful in communication; it is the total 
compatibility of the intentions and behavior expressed with the actual behavior, being transparent in terms of 
product quality and price, and acting ethically even in situations where it is in conflict with short-term 
profitability (Olaofe, 2023). It is reported that the Prophet (صلى الله عليه وسلم) had turned down lucrative business offers that 
included deceit or exploitation, and this has set a precedent that moral uprightness is the overriding principle 
over material wealth (Novianti, 2025). Transparency means that the entrepreneurs must reveal all the material 
information that can be used in transactions, and they should avoid doing any manipulative marketing 
activities and they should be transparent and honest when communicating with customers, suppliers, and 
partners. With fairness in trade, prices, which are based on the actual value of goods and services and do not 
exploit the ignorance or need of consumers, are charged (Jie et al., 2023).  
Figure 2 
Infographic Overview of Paper  
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2.3 The Role of Trust (Amanah) in Business Dealings 
Trust or amanah in the Arabic language is one of the most basic principles of Islamic business ethics 

and one of the core virtues of business practiced and taught by the prophet. Amanah goes beyond the mere 
dependability in meeting the contractual obligations and has a wider scope of stewardship and accountability 
of all the resources and relationships that are bestowed on oneself (Rahman & Alfarizzaki, 2025). According 
to Islamic conceptualization, amanah is a divine trust bestowed upon humans by Allah, therefore, business 
behavior in the Islamic world is essentially a question of religious and moral duty and not a question of an 
economic exchange. The name al-Amin (the Trustworthy) of the Prophet went before his prophetic task and 
demonstrated his care concerning the necessity to preserve the interests of people who trusted him with their 
business and commerce (U-Mar et al., 2024). The modern business environment demands that business 
owners be absolutely straight in handling the stakeholder funds and resources, give truthful accounting and 
financial reporting, safeguard customer information and privacy, and meet every obligation, legally binding 
or founded on implicit agreement. The principle is applied to environmental stewardship where natural 
resources are appreciated as being in trust on behalf of future generations (Sihombing et al., 2025). 
2.4 Prophetic Leadership: Servant Leadership and Organizational Application 

The Prophet Muhammad (صلى الله عليه وسلم) was an exemplary leader with a unique leadership model that considered 
the well-being of the people being led, strong moral values coupled with the desire to treat his subjects with 
compassion and at the same time advocated consultation and participatory decision making. This model, 
which is also called servant leadership in modern management literature, is extremely opposite to authoritarian 
frameworks in which power and the decision-making process are concentrated in the hands of a few people 
(Baskara et al., 2025). The Prophet also exhibited responsibility towards his people, embraced criticism and 
recommendations, and consulted before he made decisions to the people (shura) as opposed to decree. He was 
a leader who was personally accessible, showed interest in the welfare of his subjects, and could go ahead and 
criticize himself when his choices were found to be counterproductive (Zandi et al., 2015). The prophetic 
leadership principles in the modern organizational setting can be applied to management strategies, which 
consider leaders as caretakers of the potentials of their team members, building organizational cultures 
founded upon mutual respect and ethical behavior, fostering employee involvement in decision making, and 
harmonizing organizational goals with the overall social good. Studies have shown that companies that engage 
such leadership concepts have a higher satisfaction among employees, organizational loyalty, and ethical 
integrity than companies that apply only command-and-control leadership styles (Panakaje, Zuha, et al., 
2025). 
3. Business Strategies in the Early Islamic Community 
3.1 Trade Routes, Economic Practices, and Market Dynamics 

The Meccan and the Medinan society that Prophet Muhammad (صلى الله عليه وسلم)worked in was surrounded by 
complex trade connections that linked various parts of the world and engaged different communities of 
merchants. The seventh-century Arabia economy heavily depended on both overland and sea trade routes, 
and Meccan traders were traders who facilitated trade between Byzantine Empire, Persia, and Indian 
subcontinent (Fattah et al., 2022). It is imperative to understand the economic situation of the Prophet business 
operations so that the advanced nature of the business strategies and the limitations under which the business 
operated can be appreciated. The Arabian merchant community had developed sophisticated credit networks, 
had long distance associates, and worked within cultural environments that have long held reputation and 
honor as its key business property. Its business model showed that the Prophet was conscious of these market 
facts and at the same time brought about ethical innovations that revolutionized the way business operations 
and relationships with stakeholders (Uyuni & Muhibudin, 2021). 
3.2 The Prophet's Pre-Prophethood Career as a Successful Merchant 

Muhammad (صلى الله عليه وسلم) had a commercial success and the epithet of the Trustworthy (al-Amin) due to his 
regular ethical behaviour and business acumen, prior to his prophetic mission. He entered the business world 
as an employee who was engaged to handle trading businesses of Khadijah bint Khuwaylid who was a well-
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known merchant woman before starting to trade independently (Mais & Wulaningsih, 2024). His business 
model incorporated a number of strategic factors: he ensured high standards of quality of goods traded, built 
mutually beneficial long-term relationships with trading partners, built a reputation of honest dealing which 
brought clients willing to pay high prices because of his standing, and displayed innovation in finding 
profitable deals which did not violate moral principles. The business success of the Prophet was not by chance 
but a calculated strategic decision to put the greatest value on reputation and ethical behavior as a competitive 
edge. His readiness to abandon lucrative deals that breached ethical standards was, ironically, a strength in 
terms of competitiveness since it made him stand out among the rivals and made him appeal to customers 
who appreciated integrity (Bidaula et al., 2024). 
3.3 Case Studies: Khadijah Partnership, Qurayshi Trade Negotiations, and Negotiation Strategies 

The alliance between Prophet Muhammad (صلى الله عليه وسلم) and Khadijah bint Khuwaylid is a valuable case study 
on business relationships based on principle that went beyond the normal business set ups. Khadijah was a 
successful trader in her own right who delegated all of her trading business to Muhammad (صلى الله عليه وسلم) and this shows 
how much she trusted his management skills and ethical character in business (Mais & Wulaningsih, 2024). 
This collaboration brought complementary assets such as the capital and business connections of Khadijah 
and the integrity and operational management of Muhammad to generate synergistic value. The relationship 
developed out of an all-business relationship to marriage, which explains how business partnerships founded 
on ethical principles may turn to a more personal and family-related relationship. The case shows that ethical 
business practices attract good partners and allow negotiating win-win deals that go beyond normal market-
based operations. The example of the Prophet negotiating with the merchant community of Quraysh 
exemplified some of the most advanced negotiation skills that compromised the conflicting interests without 
abandoning fundamental ethics. The Prophet applied conflict management methods, which included dialogue, 
just compensation to sound claims, and acknowledgment of reasonable merchant interests when commercial 
disputes occurred (Nabi & Parray, 2025). 
3.4 Conflict Resolution and Mediation Techniques 

The Prophet Muhammad (صلى الله عليه وسلم) invented and used systematic conflict resolution strategies that focused 
on preserving relationships and delivering fair results. His strategies included dialogue and active listening to 
know the viewpoints of all sides, finding common ground that cut across obvious differences, creative 
problem solving to come up with solutions that would add value to all parties, and restorative strategies that 
maintained the dignity of the involved parties (Jailani et al., 2024). These methods of resolving conflicts are 
recorded in the historical texts of business disputes, and are reported in the hadith literature, and show the 
level of sophistication similar to the modern mediation and negotiation systems (Elamin, 2024). The 
mediation style of the Prophet acknowledged the fact that business relations tended to persist even after certain 
conflicts and therefore maintenance of relationships was essential to the success in the long term. The fact 
that he was ready to consider valid interests of all parties, was neither willing to enforce solutions that would 
benefit one party and disadvantage another, and concentrated on developing innovative solutions that would 
benefit all parties in question entered the pattern of effective conflict resolution practitioners today 
(Nurhamidah et al., 2024). 
4. Prophetic Strategies for Building Long-Term Business Relationships 
4.1 Establishing Trust and Loyalty with Clients, Suppliers, and Partners 

Sustainable business relationships can be built through deliberate plans, which foster and support trust, 
show a consistent degree of reliability, and ensure that they create a perception of mutual interest that prompts 
one to remain associated (Nwachukwu et al., 2025). The Prophet started his relationship building by being 
honest in product and services description, precise disclosure of terms and conditions, and meticulous 
execution of all commitments (Jamaluddin et al., 2025). He acknowledged that trust is the most important 
business asset, which is more valuable than instant profits as it allows long-term business interaction. Prophet 
instilled loyalty by demonstrating apparent dedication to customer welfare, readiness to hear complaints, and 
constant show that their interests were not trivial. These principles are applied in contemporary business 
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conditions as clear pricing frameworks, outstanding customer service, timely response to the issues raised by 
customers, and the consistency between the marketing commitment and the actual performance (Fadillah, 
2015). 
4.2 The Importance of Fulfilling Promises and Maintaining Integrity 

Business integrity: the ability to keep what is said and do what is said to do is much more than a legal 
obligation; it is a primary ethical duty that defines the organizational culture and how stakeholders see it. The 
teachings of the Prophet have a strong focus on the sanctity of promises, which creates the stature that the 
violation of pledge is not only commercial failure but also a moral violation. This practice will make fulfilling 
contracts a moral obligation instead of a legal requirement that goes beyond the contractual minimums 
(Prasetiyo et al., 2025). Most organizations in the modern business world differentiate between the law-
enforceable and the ethical aspirations and see the former as binding and the latter as discretionary. The 
prophetic model does away with this difference, and makes all commitments, be they legal or otherwise, a 
moral obligation. Companies that use this principle enjoy a better reputation, increased loyalty among 
stakeholders, less litigation and regulatory challenges, and increased capacity to attract and keep high-quality 
workers (Liestyowati, 2024). 
4.3 Prophet Muhammad's Approach to Customer Satisfaction and Community Engagement 

In prophetic business ethics, customer satisfaction does not mean mere consumer satisfaction with 
products or services but means, amongst other things, giving customers true value, seeing that their interests 
are taken into account when making business decisions, and treating them with respect and dignity. Prophet 
model involved active participation with the customers to know their needs, readiness to adjust business 
operations based on customer feedback, and the willingness to guarantee the welfare of the customers even in 
opposition to short-term profitability (Mohiuddin, 2026; Wahyuni et al., 2025). Community engagement is an 
indicator of the realization that businesses exist in wider social environments and that they have a role to play 
in ensuring that the community's well-being is enhanced. The Prophet employed the community members in 
his business, assisted the needy people in the society, and engaged in the community activities (Uyuni & 
Muhibudin, 2020). This strategy acknowledges the fact that long term business success is based on healthy 
communities that offer stable operating conditions, educated labour, and cultural settings that appreciate 
ethical behaviours. 
4.4 Lessons from the Treaty of Hudaybiyyah: Negotiation and Relationship Maintenance During Conflict 

The Treaty of Hudaybiyyah, which was signed between the Prophet (صلى الله عليه وسلم) and the Quraysh in 628 CE, 
offers a valuable case study of advanced negotiation strategy and relationship management when conflicts are 
involved. The treaty was signed at a time when the military tension was on and war seemed to be just about 
to start but the Prophet emphasized on reaching a negotiated peace over triumphing in war (Hamidi, 2025). 
His negotiation approach included a number of things: defining core interests and concerns clearly, readiness 
to compromise on secondary matters in order to maintain the relationship and reach the primary goals, 
concentrating on win-win instead of a zero-sum game, and understanding that sustainable resolutions must 
include getting the basic needs met on both sides (F. U. Rahman et al., 2025). The treaty, which was initially 
viewed as an unfavorable treaty, ended up promoting the Islamic interests by facilitating the consolidation of 
resources, time to build organizations and space to preach peacefully and to engage with the community. The 
successful experience of the treaty shows that negotiated settlement can bring better results in the long term 
than military triumph because it maintains relations that will make it possible to cooperate in the future (Nabi 
and Parray, 2025). The principles in the contemporary business environment can be translated to conflict 
resolution strategies, which focus on learning the parties involved interest, innovative problem solving to 
create win-win solutions, and understanding that business relationships do not always end with a particular 
conflict. 
4.5 Proposed Prophetic Business Model 

The Prophetic Business Model is a way of running a business that incorporates the ethical principles 
of the Quran and the teachings of the Prophet Muhammad alongside modern management practices. It reminds 
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us that true business success isn’t just about making profits, it’s also about being fair, honest, and responsible. 
At its core, the model is built on values like justice, honesty, trustworthiness, compassion, and accountability, 
which guide every decision and action within the organization. 

On this foundation, the model organizes business activities into key areas. Strategic leadership ensures 
decisions are made with integrity and collaboration. Relationship management focuses on building trust with 
everyone involved in the business. Operational excellence ensures efficiency is paired with strong ethical 
standards. Stakeholder engagement balances the interests of all parties, while social responsibility ensures the 
business cares for the community and the environment. Together, these areas act as pillars supporting the 
organization. 

The top layer of the model emphasizes results and outcomes. Businesses that follow these principles 
can achieve financial success while satisfying stakeholders, contributing positively to the community and 
environment, maintaining integrity, and ensuring long-term sustainability. In essence, the model shows that 
ethics and effective business practices go hand in hand. By balancing financial, social, and ethical goals, 
businesses can thrive in ways that benefit people, society, and the organization itself. 
Figure 3 
Proposed Prophetic Business Model 

 
 
5. Modern Applications of Prophetic Business Strategies 
5.1 Integration of Prophetic Business Principles in Contemporary Global Economy 

The nature of contemporary business environments in the world has complex challenges which 
demand business leaders to strike a balance between various stakeholder interests, regulatory frameworks and 
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market pressures without being ethically corrupt. The application of prophetic business principles into 
contemporary business must be made with careful adjustment with the understanding of the variations in 
scale, complexity, and organizational models without compromising the fundamental ethical commitments 
(Sihombing et al., 2025). A number of modern companies have implemented successfully the Islamic business 
ethics in the traditional market structure and it proved to be possible to implement it (U-Mar et al., 2024). 
These companies have extensive ethical policies that include quality of products, customer service, staff 
relations, environmental and social responsibility, and community involvement. As their experiences show, 
ethical business activities do not imply profitability losses; on the contrary, they often improve financial 
results in the long term as they increase customer loyalty, employee retention, decrease legal and regulatory 
challenges, and improve reputation (George et al., 2025). 
5.2 Case Studies of Businesses Successfully Implementing Islamic Ethics 

In the contemporary case studies, there are various applications of the Islamic principles in business 
in the current commercial settings. The 3 Nur Shop, located in Pattani, Thailand, illustrates the application of 
prophetic principles (shiddiq/honesty, amanah/trust, fathanah/wisdom, tabligh/communication) to the retail 
business, customer satisfaction, and loyalty with the help of the ethical consistent actions (U-Mar et al., 2024). 
Other cases of Islamic financial institutions show how the principles of amanah (trust) and adl (justice) can 
influence the form of governance, product design and the relationship between stakeholders (Jafar & Zafar, 
2025). All these cases prove that Islamic business ethics are not purely theoretical but practical models that 
allow businesses to be successful by improving their relationship with stakeholders, their efficiency in 
operations, and their reputation management. Further, the organizations that adopted the principles record 
increased employee satisfaction, reduced turnover rates, and greater organizational commitment than the 
traditional organizations that are managed in a conventional manner (A et al., 2025). 
5.3 Corporate Social Responsibility (CSR) and Sustainable Business Practices 

Corporate Social Responsibility as interpreted within the Islamic context of CSR being a duty and not 
discretionary practice is an essential business activity and not marginal issue. The Islamic CSR models are 
based on the concept of maslahah (public welfare), which defines that the business operations should bring 
benefits to society and provide financial profits (Khakim et al., 2024). The incorporation of CSR into Islamic 
business models is quite different compared to the western models where CSR usually looks tacked on the 
traditional profit maximizing models. Social responsibility is central organizational intent in Islamic settings, 
which determines strategic actions, operational strategies, and resource distribution (Mega et al., 2024). 
Organizations that have undertaken the Islamic CSR models have reported better relations with the 
community, better relations with the government, less operational resistance, and beneficial effects on 
employee engagement (Chusumastuti et al., 2024). The use of conventional Islamic financial institutions like 
zakat (obligatory charity) and waqf (endowment) as part of social welfare purposes is common in these 
organizations, and integrated systems that combine profit-making and social good are formed (Hussain & 
Baloch, 2025). 
5.4 Aligning Business Goals with Social Welfare and Ethical Standards 

The contemporary business success is becoming more and more associated with what is called 
sustainability, which means that the organizational goals are clearly defined and must correspond to the overall 
social benefit, and the ethical principles are considered as the part of the strategic planning and not perceived 
as the limitations to the profit maximization. Companies that carry out this integration create governance 
frameworks that include the representation of stakeholders, ethical decision-making processes that need to 
consider the impact on society, transparency measures that allow stakeholders to monitor companies, and 
accountability models that hold executives accountable to ethical behavior (Liestyowati, 2024). The alignment 
process must involve formulating clear statements of organizational purpose with a focus on the contribution 
of the business to the social welfare, the creation of metrics that will allow measuring the financial and social 
performance, and the implementation of reward systems that encourages ethical behavior and contribution to 
the society (Ludigdo et al., 2025). The strategy makes the moral aspects of business not a limitation imposed 
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by regulations or reputation issues, but an element of strategic decision-making and competitive advantage 
(Munandar et al., 2026). 
6. Challenges and Opportunities in Adopting Prophetic Strategies 
6.1 Addressing Implementation Challenges in Capitalist Environments 

The introduction of Islamic business practices into the market systems which are dominated by 
capitalism is an extremely challenging task that demands a careful adjustment and a strategic approach. 
Among the main challenges are the pressure to compete ethically, the demands of stakeholders to focus on 
financial gains, instead of social responsibility at the expense of ethical conduct, regulatory frameworks that 
do not fully reflect the aspect of Islamic business, and the lack of organizational infrastructure to support the 
implementation of ethical conduct (Sirat et al., 2024). The profit maximization and shareholder value priorities 
of the capitalist system may collide with the Islamic priorities of the welfare of other stakeholders and social 
responsibility which may lead to tensions that need to be explicitly resolved. Companies that manage to 
overcome these issues have well-developed ethical frameworks that clearly state how profitability and social 
responsibility support each other and not contradict, build supply chain relationships that guarantee ethical 
conduct across the business, and demonstrate the commitment to ethics in an open way that allows 
stakeholders to monitor and hold the company accountable (Ardiansyah et al., 2024). 
6.2 Overcoming Misconceptions About Islamic Business Practices 

The misconceptions on Islamic business ethics are the obstacles to their adoption and implementation 
as they form false impressions that Islamic ethics are rigid, cannot be applied to the modern business, or are 
created with small-scale enterprises in mind. The most prevalent myths are that Islamic ethics must be 
sacrificed a lot of profits, that Islamic banking is unable to compete with regular banking, and that the Islamic 
business model is not suitable to multinational or complex organizational structure. Although these 
misconceptions are untrue in fact, they affect the organizational decision-making process and reduce the 
possibility of implementing Islamic principles (Hasanuddin and Kusuma, 2024). To counteract these myths, 
it is necessary to engage in strict record keeping of the current successful examples of Islamic principles 
implementation in large scale, empirical data on the financial performance of ethically-managed 
organizations, and advanced elaboration of Islamic business reasoning on how ethical practices can add value 
to rather than reduce competitive edge (Sirat et al., 2024). 
6.3 Opportunities for Growth and Innovation Through Ethical Business Models 

Although ethical business models have been implemented with difficulties, there are significant 
growth and innovation prospects in adoption of ethical business model that is guided by prophetic principles. 
The increasing consumer interest in ethical products and services of companies that exhibit true social 
responsibility in the world is the market opportunity of organizations that practice Islamic business ethics 
(Rosario and Figueiredo, 2024). Sustainability of the environment necessitated through regulation and 
consumer demand naturally intersect the Islamic stewardship principles, allowing organizations to compete 
at a competitive edge, fulfilling the religious requirements (Iftikhar et al., 2025). The fact that the digital 
economy is disrupting the traditional business models opens opportunities that enable organizations to develop 
new business models that have ethical principles as a fundamental part of the model and not appended ethics 
to the old conventional structure (Alhifni et al., 2025). Also, the Islamic finance market, such as the Islamic 
banking and insurance markets, is showing significant market expansion prospects to organizations that adopt 
Sharia-compliant business models (Sa'adah et al., 2025). 
6.4 The Global Influence of Islamic Business Principles in Modern Corporate World 

The impact of Islamic business principles in corporate practices is growing by the day in any part of 
the world, not necessarily in the Muslim-majority societies, but out of the interest of various business 
communities that have realized their efficacy. The World Bank, United Nations, and International Labour 
Organization, which are international organizations, have identified Islamic business ethics as ideal cases of 
ethical corporate behavior, sustainable business and stakeholder involvement (Rasyid & Djakasaputra, 2025). 
The transparency, accountability, justice, and social responsibility principles of Islamic business ethics are 
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close to the modern models of corporate governance, green sustainability, and stakeholder capitalism that are 
becoming popular in the world (Arodha, 2025). This overlap implies that Islamic business principles are not 
culturally-specific behaviors but generic guidelines of ethical behavior that can be applied to any 
organizational environment and culture (Setiawan, 2023). 
7. Conclusion 
7.1 Summary of Key Insights and Takeaways 

This overall analysis proves that Sirah Nabawiyyah comprises advanced integrated business plans and 
ethical principles that provide incredible applicability to the modern enterprise issues. The most important 
lessons are the understanding that Prophet Muhammad (صلى الله عليه وسلم) was a commercial success before his prophetic 
mission because he tried to make ethical behavior a priority compared to short-term profit and he laid the 
foundations of business principles that cut across time and culture. The prophetic model defines that honesty, 
trustworthiness, justice, and social responsibility are not the limitations on the success of the business but the 
principles that allow achieving the sustainable competitive advantage by means of improved stakeholder 
relationships and organizational reputation (Sirat et al., 2024). 

It is seen in the review that modern organizations that effectively apply prophetic business principles 
have competitive advantages such as increased customer loyalty, better employee engagement, fewer legal 
and regulatory problems, better organizational reputation, and in many cases, better financial performance. 
These organizations show that profit maximization and social responsibility do not have to be mutually 
exclusive, but can support each other in case business strategies explicitly incorporate ethical principles (Yasin 
et al., 2024). Moreover, the review also shows that Islamic business ethics are more effective in dealing with 
modern issues such as environmental sustainability, stakeholder governance, ethical supply chain 
management, and inclusive economic development compared to traditional business models that look at 
business solely through the prism of financial measurements (Husaini & Tidjani, 2024). 
7.2 Impact of Prophetic Business Strategies on Modern Entrepreneurship 

The impact of prophetic business strategies into the contemporary entrepreneurship has transformative 
capacity in solving major contemporary issues. The organizations which apply these strategies help to create 
more equal economic systems that bring about long-term profitability, establish business environments that 
focus on the dignity and welfare of workers along with organizational performance, establish business models 
that are sustainable and cater to environmental issues and bring about economic value, and develop 
organizational cultures that focus on ethical behavior and moral responsibility (Zaki, 2025). The increasing 
popularity of such principles in different industries and geographical areas is the indication of their 
functionality and universalism. With the increasing pressure on businesses around the world to show ethical 
behavior and social responsibility to their stakeholders, regulators, and even their own employees, the success 
of the prophetic model in balancing these requirements with business performance has a lot to say (Sihombing 
et al., 2025). 
7.3 Recommendations for Further Research and Application 

In order to pursue the modern use of prophetic business strategies, a number of research and 
application priorities should be highlighted. To begin with, longitudinal empirical studies on financial and 
non-financial performance of companies that apply Islamic business ethics are required to record performance 
trends and processes in which ethical conduct improves competitive standing. Second, case study research on 
how something was implemented, challenges, and changes within the organization would offer practical 
information to leaders who want to implement these principles. Third, a study investigating the intersection 
of Islamic business ethics with new technologies such as artificial intelligence, blockchain, and digital finance 
would help to understand the opportunities of their application in a digital economy. Fourth, investigation into 
the mechanisms that would allow incorporating the Islamic business principles into the traditional 
organizational models and regulatory systems would help to be adopted more widely. Lastly, an education 
program and professional development programs that would allow business leaders to learn skills on how to 
apply prophetic business strategies would hasten the practice. 
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To sum up, the Sirah Nabawiyyah suggests a complex, advanced, and exceptionally applicable guide 
to the modern leadership of business and entrepreneurship. Prophetic model shows that business achievement 
and business ethics can complement each other and not be in conflict, that the relationship between 
stakeholders is a very important business asset and that in the long term, organizational sustainability can be 
achieved through serving stakeholder interests as well as making profits. With the modern business world 
placing greater importance on ethical behavior, environmental friendliness, and social responsiveness, the 
principles that Prophet Muhammad (صلى الله عليه وسلم) demonstrated can be considered eternal lessons that can help 
organizations to overcome the present day challenges as they develop businesses that serve as a source of 
positive contribution to the prosperity and social well-being of human beings. The combination of these 
principles is not a step backward of time-honored traditions but rather an acknowledgment that primary tenets 
of justice, integrity and social responsibility are still to this day the most important pillars of a sustainable 
business success in any time period. 
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